
 
 
  

 

 
 
 

 

 

Key Associates, Inc. helps leaders 

and organizations grow through 

the systematic approach of  

RIGHT FOCUS, RIGHT PEOPLE and 

RIGHT EXECUTION.  Our 

Evidence-Based Performance 

Leadership Program  

links organizational goals with 

day-to-day delivery.  Designed for 

nurse manages, Evidence-Based 

Performance Leadership will 

enhance your ability to: 

communicate effectively, set 

performance expectations, coach, 

give feedback, and develop others. 

This program will help your team, 

and ultimately your facility, 

execute with excellence. 

 

 

 

EVIDENCE-BASED PERFORMANCE 
LEADERSHIP 

AN INTEGRATED TRAINING AND DEVELOPMENT SYSTEM THAT 

BUILDS LEADERSHIP SKILLS FOR NURSE MANAGERS 
 

 Are performance and productivity levels falling in your facility because 
nurse managers are having trouble setting clear performance 
expectations and managing to them? 

 

 Are you developing nurse managers to manage staff in alignment with 
organizational expectations and practices? 

 

 Are you developing your nurse managers to build solid teams? 
 

PROGRAM OBJECTIVES: 
1. Develop and enhance performance across your facility so that you can 

achieve the results you want 

2. Establish clear performance expectations and goals so that staff is 
accountable 

3. Provide skills and organizational change strategies so that nurse managers 
grow and develop others 

 
This training and development program is designed to help those who directly 
or indirectly lead others to be more effective in managing performance and 
coaching others. 
 

Module 1:  Leading to Enhance Performance 
 
Module 2:  Setting Expectations 
 
Module 3:  Coaching and Giving Feedback 
 
Module 4:  Following up on Performance Commitments 
 
Module 5:  Planning and Supporting Career Development 

 
 
For more information, give us a call at 502-589-3116 or 813-831-9500  
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