[image: image1.jpg]


 Evidence-Based Leadership© is an integrated training and  development approach to building leadership and management skills for nurses and health care managers. This program links organizational goals with day-to-day delivery.  Evidence Based Leadership will enhance your ability to: communicate effectively, set performance expectations, coach, give feedback, and develop others. It will help your team, and ultimately your organization, execute with excellence.  For the first time, this successful leadership development program will be offered in a webinar series. 
Target audience: nurse managers, supervisors, charge nurses, professional nurses and other health care providers interested in career mobility
Accreditation:

Nurses: The University of South Florida College of Nursing is accredited as a provider of continuing nursing education by the American Nurses Credentialing Center’s Commission on Accreditation.  This activity is for 3 contact hours.  
Objectives:

Upon completion of this webinar series, participants will:

· Analyze the roles and responsibilities of managers and leaders and establish clear performance expectations and goals to track and monitor performance

· Appraise methods for giving day-to-day performance feedback and improving  effectiveness as  coaches as well as identify and document performance and work habit issues using a progressive disciplinary approach

· Apply skills and organizational change strategies that managers use to coach, reward and develop others
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 A business consultant, speaker, author, and executive coach, Dr. Mary Key heads Key Associates, Inc. (KA), an organizational effectiveness consulting firm committed to helping leaders and organizations take performance to new levels of growth. Key has helped clients produce breakthrough results for over 15 years, consulting on a range of subjects including executive development, leading change, strategic planning and strategy development, teambuilding, and organizational alignment. She partners with Lore International and has been part of the design and delivery of the      

California and Massachusetts Healthcare Leadership Colleges. She has worked with many healthcare systems and served as an advisor on developing leadership and engagement.
Key’s first positions were in healthcare. She was affiliated with Hampden County Gynecologists and Obstetricians, and was the former Director of Social Services at the Wing Memorial Hospital in Massachusetts. She has spoken at a variety of healthcare conferences including the Annual Harvard School of Public Health Symposium and Healthcare America’s Conference on service excellence. She has authored several books including the acclaimed CEO Road Rules: Right focus, Right People, Right Execution.
Overview of Evidence Based Leadership Webinar Series

· PowerPoint presentations accompany each audio conference 

· Live Q&A session with the presenter 

· Participants join a live web based presentation 

· Participants earn 3.0 ANCC Contact Hours  
Webinar 1:  Leading to Enhance Performance 

Leadership requires building trust, being consistent and helping others be their best. Moving from contributing to an organization as an individual or as a manager to being a leader requires a shift in thinking and in skills. In this first session, the roles and responsibilities of managing and leading are outlined and applied to workplace issues. Participants will learn how to establish and communicate specific performance expectations, set behavioral standards and define hard to describe things like “attitude” in evidence based ways.
Webinar 2:  Coaching and Following up on Performance Commitments

Good performance is a learning process. Like all of us, staff associates need to know where they stand and how they are doing on a frequent basis. They need help understanding what went well and what needs improvement. In order to be helpful, feedback must be specific, immediate and respectful. In this session participants will learn how to give day-to-day feedback and improve their effectiveness as a coach while leading staff toward improved performance. Participants will also learn how to identify and document performance and work habit issues and involve the staff associate in reaching a satisfactory resolution. In turn, participants will also learn how to handle disciplinary discussions and take appropriate action when necessary.

Webinar 3:  Planning and Supporting Development

Staff associates not only want to succeed, but also most want to grow - either in responsibility or in the breadth and depth of their knowledge and skills. All staff need development plans to guide them in skill enhancement and organizational growth. The manager’s role is to help them understand and develop their skills, thereby benefiting both the organization and the individual. The most meaningful type of development occurs on the job and with the guidance of a manager/mentor.  In this session participants will learn how to improve how they delegate and use various on-the-job assignments as opportunities for growth. In addition, participants will learn how to prepare development plans that are mutually beneficial and help staff in achieving their developmental goals.
What do you need for the webinar? 
Participation Requirements: 
A phone (preferably a speakerphone) and computer with internet connection. If you plan to have a large group participate you may want to provide a LCD project to view the slides. Please log into the webinar 10 minutes prior to webinar start time. 
  

Handouts
A PDF of the presentation will be sent out a few days prior to webinar to the registered attendee. 

Fees

$179 per person

10% discount for groups of 3 or more.  Registrations must be faxed as one list with one payment 

Register Online at:

www.cme.hsc.usf.edu
For more information, please call the Office of Continuing Professional Development at 813-974-4296 or 800-852-5362.
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